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Network Logic of Social Service Delivery and Organizational Practice:

A Case Sudy of Social Service Agency in the United States
Deng Suo

Abstract: In the context of New Public Management movement social service delivery in the West
has increasingly relied on privatization or contracting out. This article argues that the conventional
management logic within the bureaucratic framework has been shifting toward the network logic
characterized by inter-organizational service connection and coordination. In the past decade China has
witnessed the similar transition of public service delivery from the West. Based on a case of refugee
service agency in the United States this study analyzes the formation of social service network logic and
describes the consequent organizational practice strategies characterized by obeying and
institutionalization loosely coupling and negotiation. Further discussions are focused on the practitioners”
discretion and its impact on service outcome.

Keywords: Social Service; Welfare Contracting-out; Management Logic; Network Logic;

Organizational Practice
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