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Analyzing the management framework of Sir Run Run Shaw Hospital of College of
Medicine of Zhejiang University
LI Wei— pings LIU Neng’ RUAN Yun—zhou
(1.National Health Economics Institute, Beijing 100083 China; 2. Peking Univesity, Beijing 100871, China)

Abstract : The management framewotk of Sir Run Run Shaw Hospital of College of Medicine of Zhejiang Univerdty was investigated
typically. It was new management framework that provided the systematical space for modern management nodel in the hospital . Because of the
lack of cultural identification with new management framework, the function of the directorate weakened and managenent framework returned to
traditional management framework of public hospital. Finally, the common difficulties in the refomm of public hespital and restictive condition
in the public corporation framework of public hospital were summarized.
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